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[bookmark: _be8335w9fpst]1. Purpose 
To define a standardized procedure for managing and applying patches for client systems managed by [Your MSP Name], ensuring that systems remain secure, up-to-date, and function optimally.

[bookmark: _d3ikaqwft3be]2. Scope
This procedure applies to all software and systems managed by [Your MSP Name]. It encompasses the identification, testing, deployment, and verification of patches.

[bookmark: _g4liyvx9u1ru]3. Responsibilities 
3.1 Patch Management Team: Identify, test, and deploy patches.
3.2 Client Account Managers: Ensure clients are informed about upcoming patch schedules.
3.3 Technical Support Team: Provide post-patch deployment support.

[bookmark: _zdj3zwqpkva7]4. Procedure

[bookmark: _f4e280gc1siw]4.1 Patch Identification
· [bookmark: _od6p3g9v2izd]Review vendor websites, security bulletins, and subscription-based notification services for new patches.
· [bookmark: _biul61ddl5t2]Prioritize patches based on severity, with Critical patches receiving top priority.
[bookmark: _9hvpbej3g2e6]4.2 Patch Assessment
· Evaluate the relevance of the patch to client systems.
· Document potential impacts of the patch, including downtime or compatibility issues.

[bookmark: _rjxs95jrgls9]4.3 Patch Testing
· [bookmark: _mg7pibfht91m]Set up a test environment mirroring client systems.
· [bookmark: _84otx25sdv4c]Apply patches in the test environment and assess for issues.
· [bookmark: _miezr1ryofo]Document results and any necessary workarounds.
[bookmark: _ddsbc9u8h2s6]4.4 Client Notification
· [bookmark: _5scdzrh1fql9]Inform clients about upcoming patches, their importance, potential downtimes, and dates of deployment.
[bookmark: _gv2iqd8lpctw]4.5 Patch Deployment
· [bookmark: _c32auwpyxtz7]Schedule patch deployment during off-peak hours or client-preferred windows.
· [bookmark: _tcam5qm8s2uo]Backup client systems before deployment.
· [bookmark: _lollkxdnhgg]Deploy patches systematically, monitoring for any issues.
Confirm patch application success.
[bookmark: _zcydgilp4dv0]4.6 Post-Deployment
· Provide technical support to address any issues arising post-deployment.
· Document all patches applied, including dates and any issues encountered.

[bookmark: _t4o4zp8kj3zx]4.7 Patch Review & Reporting
· Monthly review of patch management logs.
· Report to senior management on patch compliance, issues faced, and resolution status.

[bookmark: _aiu3lvv9ndmj]5. Exceptions 

Any exceptions to this SOP must be documented and approved by the Patch Management Team Lead and the CTO of [Your MSP Name].

[bookmark: _3winkixjkxsb]6. Review & revision 
This SOP will be reviewed annually or post any significant incident to ensure its effectiveness. Revisions will be made as necessary to reflect new technologies, business practices, or feedback from stakeholders.
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